Economic region of Northwest BiH

APPLICATION FOR DELIVERING PROJECT PROPOSALLS - PROJECT FICHE

No

te: Please fill out completely next table and send it by
e-mail: office@ardanw.org or fax: 051 433 721

Only completely fill out tables will be reconsidered!

Full project title

FORMING INSTITUTION FOR CERTIFICATION OF
ORGANIC AGRICULTURE PRODUCTS

Offering institution /
organization contact
person and phone
number

NGO Krajina and Agriculture institute of Unsko- Sanski kanton
Coordinators : mr.Fuad Turalic i mr. Smail Toromanovié
051 433 371 i 037 223 431

Location of project

Implementation of interregional project on region of 34 municipalities
Northwest BiH

Surrounding : Interest will have all the Cities and Municipalities in BiH

Project implementati

Project is regarding to the next
priority sector:
(mark only one)

on will contribute a realization of the
main goal:
(mark only one)

1.1 Developed SME sector
1.2 Developed agriculture and rural areas of region

1.3 Developed forestry
1.4 Developed tourism
1.5 Established compet

1.6 Started restructuring of firms and restructuring of energetic

sector

1.7 Strengthen capacities for affirmative promotion of the
region and infrastructure developing

2.1 Developed and effe

2.2 Education skills matched with labor market
2.3 Created favorable environment for developing,
practicing and transfer of ICT and innovations

3.1 Built institutional ¢
planning
3.2 Built institutions fo

economy development

3.3 Strengthen local communities

4.1 Established favorable environment for return and
prevention of economic emigration

4.2 Established system

4.3 Built frame for protection and promotion of natural

environment
4.4 Developed adequat
lifting life standard

sector
sector
itive business environment

Agriculture / rural region
Enterprises / economy
Tourism

Human resources /
employment

Regional development /
infrastructure

ctive labor market

b=

apacities for urbanism and area

r inter-regional balancing of

support to young people

e institutional and social frame for

Coincidence with
other
approved plans
/ legal demands
(if they are existing)

Project have direct coincidence with :

Strategy development of BiH- EU RED, Strategy agriculture development of
Federation BiH i RS, Strategy PRSP, UNDP, World Bank, recommendation
European Councill for BiH, Law of acreditation BiH in accordance with
measurements Ministry Councill of BiH and the Office of main negotiator for
entering BiH in European Union, Decision of USK-a Assembly from
04.04.2005. year,( priority goal of USK), European legislation which
surrounds work of organizations connected with forming proces acreditation




body which are : ISO, IEC, OIML, CEN, ETSI, WIPO i [IFOAM.

Project objective(s)

Increasing agricultural production through suplying adequate prerequisite
for certification and quality control of organic agricultural products.

Suplying with modern technically- technological prerequisite for quality
control . Making prerequisite for getting out on into market.

Short description of
all main groups and
their needs

Main groups and their needs:

=  Agricultural producer of organic food - have need for certification /
standardization of agricultural products in order to quality and
effective finding markets on regional and European markets;

= Processors of organic production — have need for introduction
standards for processing and disposal of mentioned products like
basic standard for production who will enable product export;

=  Municipalities— to acquire education for two employees (counselor
and inspector ) for certification agricultural products under
international standard who will have full inspection in agricultural
production and inspection in quantity of disposaled products, and
with that planned increasement municipalities budget;

= Buyers — consumers — will have controlled safe product who is
garanteed under European standard for quality;

* Government BiH — will have institution as independent body who
verify quality of organic production and enables export oriented
production, with competetive on European markets and reducing
debalance in exchange of goods BiH with other countries and
reaching EU strandards ( quality control).

Short description
(aim) of project

Product of organic origin because of its direct influence on the health of
theirs consuments are specific and from that side very demanding in
meaning of satisfying appropriate conditions and standards, especially
according to regulations by EU and other developed countries whose markets
are very interesting to us.Obsolete of technically and technology of ours
processors, and absence of adequate systems and institutions wich will be
doing controls of quality and certification organic agricultural products, are
one of basic reasons unfair competition our manufactures in this area, and
their impossibility for export and going out to ino-market. In that sense this
project aim is to make possible to attain technicall standards of agricultural
products EU through giving technical help («know-how») and administrative
(control of quality and products certification) and other necessary supports
under international standards.

Expected results

= Established domestic Acredited certification house for certification
organic and integral production on BiH level;

= Establishing trade-mark for agricultural product of NW region;

= Training about 340 agricultural production and introduce
internationaly verify standards for production in NW region ;

= Interduced standards with aimed processors of organic production;

= Prepared and trained two municipalities employees dipl.ing.
agriculture or dipl. Vet., in significant number of municipalities in
BiH for working as counselor and inspector organic-integral
agricultural production;

= Buyers — consumers will have garanteed quality product;

» Government BiH will have reduced debalance and chance for bigger




investments in organic- integral agricultural production.
= Supported BiH recognized product.
= Support in developing recognized and quality home-made product.

Main activities

Forming domestic acredited certification house for organic- integral
agricultural production project will include next key activities:
» Organized education for 34 municipalities x 12 educative seminars
under internationall standards of EU for 68 participients- direct
representatives municipalities for certification organic- integral

production;

= Carrier of conference choose with public tender and with
municipalities agreement by the EU RED-s procedures.
= Established domestic Acredited certification house by international

recognized standards.

= Interduce trade-mark for agricultural product of NW region in BiH.

= Established specialised constant support in develope organic -
integral agricultural production for known buyer.

= Certification organic - integral agricultural production.

= Fulfilled education of buyers — consumers organic production.

= Establishing center( purchasing equipment and necessary technology).

Status of project X Technical X Pre — feasibility X Worked project
implementation documentation study
Lasting (months) . 24 m.onths - parti.cipation Estimated value 965.000
in project co-founding (BAM) BAM
International donators | Local co-founding: Foreign
investitores:

34 municipalities in BiH .

Possible founding | EC, USAID, Current signed contracts
sources (cite which) | Government of Slovenia | of financing with Ministry for
i Government 14 municipalities_in BiH agriculture
Kingdom of Norway. Adoptioned on USK Government of
Assembly Slovenia
Implementators Partner(s)

Possible
implementators and
partners (cite)

NGO KRAJINA Banja Luka and
AGRICULTURAL INSTITUTE
UNSKO-SANSKI KANTON
Biha¢

34 municipalities in NW BiH,
Agricultural Institute,
Agricultural University,
Biotechnical University,
Cooperative bussines council,
Veterinarian Institut and other
institutions and human
resourcess in process of forming
domestic accredit certification
house in BiH.

Supplement : copies of signed
contracts with first
municipalities incluted in project
- Supplement lists of first
partners from maintaned
conference about establishing
Domestic Acredited certification




house in BiH — Teslic 02.05.2006.
year.
Responsible persons: Location:Banjaluka / Biha¢
mr. Fuad Turalic Date: 30.07.2006.godina

mr. Smail Toromanovic




